
 

 

SCRUTINY ADVISORY BOARD - ADULTS 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Friday, 1 October 
2021 at 10.00 am at Council Chamber, County Hall, Kendal, LA9 4RQ 
 
 

PRESENT: 
 

Mr M Wilson (Chair) 
 

Mrs C Bowditch 
Mr A Bowness 
Mr W Clark 
Mr A Connell 
Mr M Hawkins 
 

Mr K Hitchen 
Ms C McCarron-Holmes 
Mr GRPM Roberts 
Mr CP Turner 
Mr AW Wonnacott 
 

 
Also in Attendance:- 
 
Mr A Horrobin - Senior Manager - Safeguarding Adults 
Mr A Farrar - Democratic Services Officer 
Ms N Phipps - Assistant Director - Provider Services 
Mr J Readman - Deputy Chief Executive and Executive Director - People 
Mr D Stephens - Strategic Policy & Scrutiny Advisor 
Ms C Whalley - Assistant Director - Adults 

 
  

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS 

 

 

 
65 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr S Collins, Mr D Gawne and Dr S 
Haraldsen (Mr A Wonnacott substituting). 
 
66 MEMBERSHIP 
 
It was noted that the following changes had been made to the Board membership:- 
 
Mr S Collins had replaced Mr N Cotton and Mr M Hawkins had replace Ms C Driver 
as members of the Board. 
 
67 DISCLOSURES OF INTEREST 
 
There were no declarations of interest made at this meeting. 
 
68 EXCLUSION OF PRESS AND PUBLIC 
 
There were no items of business that required the exclusion of the press and public. 



 

 

 
69 MINUTES 
 
RESOLVED, that the minutes of the meeting held on 26 March 2021 be agreed as an 

accurate record. 
 
70 ADULT SOCIAL CARE STRATEGIC POSITION 
 
The Executive Director – People introduced the reports.  He noted that the first report 
was the Winter Plan this identified the significant pressures both nationally and locally 
especially coming out of Covid.  The plan does move on a daily basis and 
demonstrated how Cumbria County Council will manage in the next few months.  The 
second part is the Adult Social Care Vision and Strategy which was on its way to 
Cabinet.  With Local Government Reorganisation coming it was very important that 
there was a clear and confident plan.  
 
The Assistant Director - (Deputy DAS) gave a presentation on the Adult Social Care 
Strategic Position which included the following areas:- 
 

 Health & Social Care System 

 Current Situation 

 Change to Demand Volumes and Profile  

 Capacity Constraints 

 Current Key Mitigations 

 Adult Social Care Winter Pressures Plan 

 Immediate Actions 

 Medium to Long Term Actions 
 
A member asked for further clarification on the Local Resilience Forum and the 
emergency situation. 
 
The Assistant Director (Deputy DAS) commented that on 2 September that the 
volume of people who needed an Adult Social Care response was higher than before.  
It was deemed necessary to raise the matter to the Local Resilience Forum.  The 
focus was with District Colleagues and the Voluntary Sector.  She noted that it could 
be set back up within 30 minutes.  It was important to have the framework in place to 
help.  The system had been overwhelmed. 
 
A member commented on the Immediate Actions and queried about staff pay levels. 
 
The Assistant Director (Deputy DAS) commented that under the Local Resilience 
Forum this brought together a group who wanted to see the care market as an 
attractive area to work.  The Assistant Director – Provider Services noted that 
Cumbria County Council was a market leader within the Care Sector however it 
struggled to compete with the hospitality industry.  We need to make the Care Sector 
an attractive place to work.  We need to demonstrate the impact made by people and 
the potential career progression. 
 



 

 

A member remarked about independent carers and wondered if there was a network 
of independent carers and did Cumbria County Council recognise the work of 
independent carers. 
 
The Assistant Director (Deputy DAS) explained about Community Catalysts.  There 
was a pilot in the Keswick and Solway area where an organiser created a list of people 
who have capacity to help.  People could purchase carers support, it matches 
people’s skills with other’s needs.  She was happy to circulate a briefing for members 
on the pilot. 
 
A member commented that Home carers are in position to see problems and issues 
and wondered if Cumbria County Council provided training to help look for the 
problems and issues. 
 
The Assistant Director – Provider Services noted that the training was provided.  
Every day support workers will discuss strategies for people to help.  If there was a 
problem they would speak to Social Workers and/or families.  Support workers would 
not just leave it, they would always support service users. 
 
The Chair noted that there were weekly meetings and remarked that in the current 
unprecedented times if meeting more often would be appropriate. 
 
The Assistant Director (Deputy DAS) commented that the weekly meetings were the 
Adult Social Care Leadership Team.  She noted that the transfer of care team worked 
together and met daily.  Daily team meetings in hospital were the norm and with Covid 
this was escalated. 
 
The Chair commented on care packages and how they were arranged. 
 
The Assistant Director – Provider Services remarked that the reablement process was 
to take them home and assess the service user on basic tasks and work with them to 
be as independent as possible.  At the end of the reablement process if someone 
choose not to take support that is their choice.  People could choose how they live 
their life it is not our decision. 
 
A member noted the previous 18 months and described the forthcoming situation of 
Local Government Reorganisation as a very unstable situation. 
 
The Executive Director – People remarked that the statutory responsibility of Adult 
Social Care remains with Cumbria County Council until midnight 31 March 2023.    He 
noted that we are currently in the very early stages of Local Government 
Reorganisation and suggested a care item at next Scrutiny Board.  The current focus 
had to be on the winter plan. 
 
A member commented about where Extra Care Housing discussion took place and if 
Cumbria County Council had any input. 
 
The Executive Director noted that it was a key part and that Cumbria was well 
supported in Extra Care Housing.  He suggested that it could be an item for the next 



 

 

Scrutiny Advisory Board – Adults and that he would ensure that a member briefing 
was sent out. 
 
A member commented that when people return home from a spell in hospital how can 
we be sure that all relevant information is passed on to the right parties. 
 
The Assistant Director (Deputy DAS) noted that new arrangement were in place when 
the pandemic begun.  She remarked that it was very important that when people left 
hospital that the information provided is accurate for family members and carers.  She 
had not seen significant numbers of concern, however there was always the potential 
for mistake and noted that situations can change from leaving hospital to arrival at 
home. 
 
The Chair thanked the Assistant Director (Deputy DAS) for her presentation. 
 
 
 
71 DRAFT ADULT SOCIAL CARE VISION AND STRATEGIC PLAN 
 
The Assistant Director - (Deputy DAS) gave a presentation on the Adult Social Care 
Vision and Strategy.  She highlighted that the Strategy included the values for social 
care in Cumbria, and what is wanted to achieve for people and that the strategy was 
a collaborative, bottom up approach.   She concluded the presentation with the quote 
“We want every person in Cumbria who needs social care to be able to live the life 
that matters to them; with the people they value, in the places and communities they 
call home, and with an equal voice in co-ordinating their care.” 
 
A member commented about the work of social prescribers and about what work was 
done with social prescribers. 
 
The Assistant Director (Deputy DAS) noted that further awareness building was 
needed within the Social Care Team and that the pandemic had been a catalyst but 
further work was needed. 
 
A member remarked that it was an excellent document and had wonderful principles 
however there would be less money and therefore less services.  They noted that 
there was a dearth of supported living for people with disabilities.  They wanted to 
know who would miss out. 
 
The Assistant Director (Deputy DAS) commented that Cumbria County Council had 
increased their Homecare provision massively.  We have invested in the market and 
the market had grown quicker than demand could be met.  We do people a disservice 
if we over provide for them.. Most people wanted to live their most independent life .  
The challenge is that the Homecare market is full so we could not move people out of 
reablement.  We had to use what was available differently.  She noted that Cumbria 
County Council has a statutory provision to look after those in need, it was not a 
question of money but capacity.  If someone was eligible Cumbria County Council 
had a responsibility to care.  There are challenges but there was the will and 
commitment to provide. 
 



 

 

A member commented on Day Services provision and how people were signposted 
to Day Services provision. 
 
The Assistant Director – Provider Services commented that as society was opening 
up provision was increasing.  There were restrictions as staff could not work across 
two settings and building capacity. 
 
A member commented on Local Government Reorganisation and how the good 
practices would be kept and what would happen with the split into East and West 
unitary authorities. 
 
The Executive Director – People noted that it was too early to say and that long term 
planning would take place. 
 
A member asked if Cumbria County Council had a good working relationship with Age 
UK to provide meaningful services. 
 
The Assistant Director (Deputy DAS) confirmed that Cumbria County Council had a 
very good working relationship with all 3rd Sector partners. 
 
The Chair noted that this presentation was to be presented to Cabinet and therefore 
the Scrutiny Advisory Board – Adults would have input.  He noted that there had been 
massive success of assisted living Information Technology.  He commented that the 
presentation should reflect what the Council had done well. 
 
The Chair thanked the Assistant Director (Deputy DAS) for her presentation. 
 
72 SAFEGUARDING ADULTS AT RISK FROM ABUSE AND NEGLECT 
 
The Senior Manager – Safeguarding presented a report providing an update and 
analysis of adult safeguarding activity in the first quarter of 2021/22, briefing members 
on progress against key areas of performance relating to ‘Making Safeguarding 
Personal’, providing a benchmark against other local authorities and describing 
actions planned to strengthen and consolidate improvements in adult safeguarding in 
Cumbria through the Safeguarding Adults Board.  The Senior Manager highlighted 
the consistent rise in numbers. 
 
During the question and answer session that followed, a member raised if it was 
possible to breakdown the 18-64 age category in the age and gender comparison. 
 
The Senior Manager – Safeguarding agreed to look into the request. 
 
A member noted that the referrals by location split the county into three areas.  They 
remarked that it would be better to split the county into two areas mirroring the new 
unitary authorities. 
 
The Senior Manager – Safeguarding would look into the request. 
 
The Chair then thanked the Senior Manager – Safeguarding for his presentation. 
 



 

 

RESOLVED, that 
 

(1) the report be noted; 
 
 
73 ADULT SCRUTINY ADVISORY BOARD BRIEFING 
 
Members received a briefing paper that informed of new or updated items of 
significance to the Adult Scrutiny Advisory Board. Members were informed that the 
Scrutiny Performance Working Group identified the following issues for consideration 
by the Board. 
 

 Working with health partners on improving patient flow (from acute to 
community / home settings) and the increased / changed demand on 
reablement and related services resulting from the higher dependency of 
patients;  

 The future shape of social care sector and the local market;  

 The future of the social care workforce – attracting people into the sector, and 
improving quality and consistency of practice; and,  

 The financial challenges in respect of social care nationally and locally  
 
 
Member received the Board’s work programme and were encouraged to submit 
potential items for consideration.  It was agreed that consideration be given for an 
item on LGR Adults Workstream to be included as an item for the January meeting.  
It was agreed that an Extra Care Housing in Whitehaven to be included on the Board’s 
programme. 
 
It was agreed that an agenda planning meeting would be set up in early November 
with the Chair, Vice Chair, Executive Director People and the Assistant Director 
(Deputy DAS). 
 
RESOLVED, that 
 

(1) the report be noted; 
 

(2) consideration by given at the next agenda planning meeting for the 
inclusion of the discussed items outlined above to be placed on the 
Board’s agenda. 

 
74 DATE OF NEXT MEETING 
 
It was noted that the next meeting of the Board will be held on 4 January 2022 at 
10.00 am.  A discussion took place about virtual and hybrid meetings.  It was noted 
that the current legislation does not allow for virtual or hybrid meetings only in-person 
meetings. 
 
 

The meeting ended at 12.30 pm 



 

 

  
 

 


